
Project
Rubric

Criteria Points Grading Scale

Does not meet
expectations

Approaches
expectations

Meets expectations

Choose a toolkit item 20 0
Toolkit items is not
documented

10
Includes a toolkit
item, but does not
explain choice

20
Includes a toolkit
item, and
comprehensively
explains choice

Create your task list 40 0
Screenshot or task list
are not documented,
and is missing critical
tasks, subtasks, due
dates, and owners

20
Screenshot or task list
is documented, but is
missing some tasks,
subtasks, due dates,
and owners

40
Screenshot or task list
is document,
including tasks,
subtasks, due dates,
and owners

Document wins,
blocks, impact, next
steps

40 0
Wins, blocks, impact,
and next steps are not
documented

20
Wins, blocks, impact,
and next steps are
partially documented

40
Wins, blocks, impact,
and next steps are
comprehensively
documented
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