LE AD CAS E STU DY Industry: Media

With the Leadplaceless program, leaders improved in all areas of virtual
leadership, most notably virtual collaboration, enabling connections,
boundary setting, documentation, and asynchronous communication.

Leverage async collaboration to
reduce the time spent in meetings o
P g +58%

Run connection rituals so both in office
and remote employees build relationships +56%

Structure information in a single source
for team to access

+111%

Amplify voices of both virtual and in-
erson meeting participants o
P gp p +39A

Align virtual and in-person team members
through asynchronous communication

+70%

Objectively evaluate the performance of
virtual and in-person employees o
P ploy +23%

Feel connected to employees
no matter their location

+25%

Know how teams should communicate (in
person, virtually, blended, or async)

+797

Help team members set and
adhere to boundaries

+136%
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http://www.workplaceless.com/leadplaceless
http://www.workplaceless.com/

